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Organizational Overview 

Cristo Rey Background 

Cristo Rey Kansas City provides a Catholic, college preparatory education enhanced by an 

innovative corporate work study program to culturally diverse students with economic need.  

Cristo Rey Kansas City, “A High School that Works” opened its doors in 2006 to its first class of 

students.   

Cristo Rey Kansas City is sponsored by the Sisters of Charity of Leavenworth, a religious 

community of women with more than 150-years’ experience in educational ministry. 

Located in Midtown, Cristo Rey promotes academic excellence and is accredited by AdvancEd 

(North Central Association). As one of the 25 members of the Cristo Rey Network of high 

schools, CRKC employs a unique work study model where students work one day a week to 

offset approximately 50% of the cost of education. 

Cristo Rey Kansas City educates 350 students. In a coeducational setting, the school currently 

serves a diverse population – 62% Hispanic, 34% African American, 3% Caucasian and 1% Asian 

American. More than 90% of the students qualify for federal free or reduced lunches. 

Thus far, Cristo Rey Kansas City (CRKC) has operated primarily within the framework provided by 

the Cristo Rey Network and supplemented with advice and expertise from predecessor schools.   

The first strategic plan was developed in 2009 to move from ‘Start Up to Sustainability’.  This 

2013 strategic plan is focused on moving from ‘Good to Great’ for CRKC.  This definition and 

focus helps to meet the schools needs of: 

 Improving the quality of education for students 

 Expanding the student base to provide services to a broader population of those in need 

 Growing community support to fund CRKC efforts 

 Expanding Corporate Work Study Partners to fund an expanded student base 

 Provide the resources, tools and facilities to provide for students and the community 

The goal of this strategic plan is to provide a vision to drive the school forward for the next 3-5 

years.  It is meant to be a living, working document that will be referenced and modified as 

needed on an on-going basis. 

 



 

3 Cristo Rey Kansas City 
2013 Strategic Plan – Good to Great 

 

Strategic Planning Process and Methodology 

Strategic Planning is the ‘real world’ approach to taking the mission and vision of Cristo Rey and charting 

its course, ideally five years down the road.  It focuses on:  “Here is where we are today.  Where are we 

going?  How do we get there?”  Strategic planning forges the destination into reality through a set of 

specific goals ranging across the next 1-3 years.  Strategic planning drives behavior, allowing Cristo Rey 

to be successful and dynamic, to respond to challenges, to capitalize on opportunities and to raise funds. 

The strategic planning process evaluates factors impacting the school community, both internal and 

external, and draws upon the knowledge of the stakeholders.   Because key school personnel have 

insight and knowledge regarding their particular area of focus, they will lead the strategic planning 

process for their area of focus.  Each committee head will be supported by other individuals that have 

specific subject matter expertise or are on the Cristo Rey Board.   

Areas of Focus 

1) Each area of focus for the 2013 plan was assigned a ‘committee head’ and each area had a 

committee that was supported by other individuals that had specific subject matter expertise or 

are on the Cristo Rey Board.  The committee makeup included:  Committee Head (in most cases 

this was the school personnel member); school personnel; strategic planning member; member 

of the board; and an external expert.  The committees were made up of the following members. 

   

Area of Focus Committee Head  Other Committee Members 

Academic Mary Kallman Kathleen Hanlon, Jackie Massman, Jean Ferrera, 
Mandi Sonnenberg 

Corporate Work Study Catherine Sparks/ 
Jeff Cooper 

Kerm Fendler, Sara Kricher, Katie Wendel, Marny 
Sherman, Mike Hoefer, Arthur Chaykin 

Facilities Tom Hynek Father Brian Johnson, Marion Goetz, Kathleen 
Hanlon, Dan Euston 

Finance Veronika Haag Kerm Fendler, Stephen Clifford 

Fundraising/Endowment Paulette Krick Ken Mellard, Margo Shepard, Paula Moss 

Marketing/Public 
Relations 

Rebecca Summers George Guustello, Margo Shepard, Kathleen 
Conwell 

Recruitment and 
Retention 

Marcela Lopez Alex Couchonnal, Ann Julich, Kathleen Hanlon, 
Tracey Hopper 

Technology Janice Raach Kathleen Hanlon, Judy Dugan, Phil Poje, Don 
Marckx 
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Committee Meeting Structure and Timeline 

The purpose of each committee was to have three meetings to accomplish the following goals: 

Meeting Goals Output 

Meeting 1:  
Dec-Jan 

Review Mission/Vision of  CRKC 

Review 2009 Strategic Plan for Area of Focus 

 Provides an overview of how goals 
should be structured 

 Provides background on where CRKC has 
been 

Provide background for Area of Focus 

Review goals (i.e. Admissions – enrollment 
projections) 

Brainstorm top levels of priorities for area of 
focus 

Documentation of brainstorming 
activity 

Identification of information needs 
to complete strategic planning 
process from school community: 

Students, Teachers, Parents, 
Donors, Community,  

Meeting 2: 

February - 
March 

Conduct SWOT 

Identify research needs from school community.  
Information from this exercise will be combined 
with the other teams to develop surveys that will 
be distributed to students, teachers, parents, 
donors, community, etc. 

SWOT 

Identify research needs 

Provide research needs based on 
audience to strategic planning 
committee 

Meeting 3: 

April 

Review research results 

Develop draft goals (3-5) with tasks (4-6) to 
complete goals that include tasks, timeline, 
costs, responsible party and performance 
measures 

Provide input to strategic planning committee for 
compilation 

Develop draft goals, timeline, 
costs, responsible party and 
performance measures 

Meeting 4: 

May 

Present compiled results to CRKC board  

 

The goal was to ensure Cristo Rey has a comprehensive strategic plan that is developed by key 

stakeholders to enhance growth and quality for the next 3-5 years. 
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Marketing Research 

Marketing research was conducted with parents of students and corporate work study partners as an 

input to the strategic planning process.  The research was conducted through on-line surveys to gain a 

better understanding of overall satisfaction with CRKC and areas of opportunity for improvement. 

Parent Survey Overview 

The parent survey was conducted during parent teacher conferences.  Parents were invited to take the 

survey in English or Spanish in the technology room before/after their conferences.  This method was 

chosen in an effort to increase response rates from parents, especially for those parents who don’t 

speak English, the student was able to sit with the parent and walk them through the on-line survey.  A 

drawing for five (5) $25 Quik Trip cards was provided as an incentive.  While this method of data 

collection did improve response rates, it does provide inherent biases because those parents that are 

more involved (and potentially more satisfied) are the ones who attend parent/teacher conferences 

Corporate Work Study Survey Overview 

The Corporate Work Study survey was sent via email to Corporate Work Study partner contacts.  CRKC 

only had a list of contacts for current partners.  Therefore, information from partners who previously 

participated in CWSP is not included in the results.  A goal of CRKC is to capture information on those 

CWSP partners who have either declined to participate or quit the program in an effort to include in 

future surveys. 

A high level overview of the survey results are provided as part of the Strategic Plan. 

Network Evaluation Overview 

During the development of the strategic plan a network assessment was conducted for Cristo Rey 

Kansas City.  High level results from this assessment are included as part of this document.  
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Strategic Planning Steering Committee 

The steering committee was the oversight committee that was responsible for keeping the teams on 

track and making sure each team provided the required deliverables.  The strategic team was 

responsible for compiling all information and developing the final document.  In addition, the board 

members who are also part of the strategic planning steering committee will be responsible for 

reviewing tasks and getting updates from responsible party members on a periodic basis. 

 

Steering Committee Members 

Member Company/Title Responsibility 

Kathleen Hanlon CRKC, President Overall staff liaison and all 

teams member 

Margo Shepard Wells Fargo Advisors, LLC, SVP – 

Investments 

Project Leader, Fundraising, 

Marketing & Public Relations 

Rebecca Summers CRKC, Development Marketing & Public Relations 

Marion Goetz 2009 Strategic Plan Co-Chair Facilities 

Kermit Fendler MedTrak Services, Chairman of the 

Board for CRKC 

Board Member, CWSP and 

Finance Teams 

Stephen Clifford Ernst & Young, Managing Partner, LLP Finance Team 

Tracey Hopper MedTrak Services, Vice President 

Marketing 

Project Facilitator,  and 

Document Author, Recruiting 

and Retention 
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Strategic Planning Data Inputs 

Marketing Research Results 

The research methodology is highlighted above.  The following provides a high level overview of 

the results.  For a complete copy of the survey results, please contact Kathleen Hanlon at 

khanlon@cristoreykc.org. 

 

Parent Survey Results 

• Overall, parents are 98% satisfied with their child’s experience at Cristo Rey 

• This information should be incorporated into marketing materials 

• 99% of parents plan on keeping their children at CRKC 

• Both English and Spanish speaking parents use parent/teacher conferences the most 

• In general, both English and Spanish speaker parents agree most with ‘enjoys the on-the-job 

experience’ and ‘will help to get a better job after high school’. 

• Regarding communication with parents, electronic messaging and mailings are the 2nd highest 

used, with telephone and face to face next. 

• Email and Edline are used the least by parents. 

• English speaking parents choose CRKC for:  College prep, CWSP, Safety, and stay at CRKC for 

College Prep, CWSP and Teacher Quality 

• Spanish speaking parents choose and stay for the following reasons:  College prep, Catholic, 

Teacher Quality 

• Overall, results were really positive.  It should be noted that parents that attend the 

parent/teacher conferences are likely more engaged and therefore could potentially be more 

satisfied. 

  

mailto:khanlon@cristoreykc.org
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Corporate Work Study Program Survey Results  

• Overall, the Corporate Work Study Program (CWSP) has a 96% satisfaction rate 

• 54% of companies hire Cristo Rey students because they believe in the mission 

• The other top reasons ,at 15% and 16% respectively, include ‘being solicited by CRKC’ 

and ‘taking any help we can get’ 

• 64% of companies keep students because they believe in the mission 

• Some of the biggest challenges companies face with the CWSP program include:  motivating 

students to do quality work and showing interest, finding time to work with students and find 

them work 

• At a high level, a consistent theme is that companies would like to have additional training 

before students come to work and more communication around expectations – for students and 

companies 

• In general, CWSP partners appear to be happy on almost all attributes.   

• The age of the student matters to a large portion of CWSP partners (38%) 

• Some of the partners (25%) do not agree the students have the necessary 

communication skills 

• 19% spend too much time trying to find work for students 

• 16% of partners do not agree students are properly trained and motivated and they 

struggle to find work that is suitable 

• When asked what value students bring to the organization, the highest performing attribute 

was: 

• ‘the opportunity for students to interact with our employees and the experience it gives 

them, rather than the value they bring to us’ and  

• ‘opportunity to give-back while getting a tangible resource in return 
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Network Assessment Summary 

Scoring is based on a scale of 1-4 with 4 being the highest rating.  It is important to note that 

there is a lot of detail that goes behind the scoring and the report should be reviewed in total.  

However, after evaluation of the network assessment and board discussion, it was determined 

that CRKC’s primary area of focus out of this evaluation should be on #5 – Corporate Work 

Study program. 

 

# Standard School Self-

Assessment 

Visiting Team 

Assessment 

1 Catholic Mission 4 3 

2 Enrollment 4 4 

3 Community & Parent Involvement 4 3 

4 Academic Program 3 2 

5 Work Study Program 4 1 

6 Integration of Academic and Work Study Programs 4 3 

7 Administration Structure 4 2 

8 Finance and Development 4 2 

9 Academic Data and Postsecondary 4 3 

10 Involvement with the Cristo Rey Network 3 3 
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SWOT Analysis 

Each committee was responsible for developing a SWOT Analysis.  The results have been combined into 

a larger SWOT Analysis.  Bolded items are those that were mentioned in multiple committees SWOT 

Analyses. 

 

Strengths 

Leadership 
     Past / Present 
     Active Board 
     Strong / Stable Staff 
     Access to CR Network Resources (best practices) 
 
Faith-Based Environment 
     Catholic 
     Diverse School Community 
 
Academic -College Prep 
    100% graduates are accepted to college     
    Virtual High School (remedial and AP courses) 
    Resources for Learning (iPads, Virtual High School) 
 
Technology Integration and Infrastructure 
    1:1 iPads 
    100 MB of Bandwidth (fiber) 
     WAP Covers Building 
     1 GB Internet Access Speed  
     Web-based Applications for Data (available 24/7) 
     Tech-Rich School Enhances Teacher Satisfaction 
 
Facility 
     Annual Rent of $1 
     Updated Electrical System 

     Renovated Classrooms (STEM)  
     Good Relationships with Contractors / Suppliers  
 
Admissions and Retention 
    Diverse Student Body  
    Student Ambassadors 
    Shadow Program 
    Open Houses 
          
Market Differentiation 
     Cost (tuition structure / financial aid) 
     Unique Model of Education 
     Perception Public Schools (unaccredited) 
     Brand Recognition 
     Good Relationship when CWSP Worker Succeeds 
 
School Finance 
     Good Financial Position 
     Diverse Donor Base – Individual / Foundations 
     Steadfast Donors (recurring) 
     High Profile Event  
     Existing CWSP Relationships with >100 Sponsors 
       
Safety 
     Security Cameras 
     Save Environment
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Weaknesses 

Faith-based Environment 
     Identified as Catholic 
 
Technology 
     Apparent Lack of Internet in Homes 
 
Admissions 
     Make Offer More Attractive  
     Need To Appeal to Both Students and Parents 
     Attracting Small % of Eligible Population 
     Transient Families (hard to reach) 
     Need To Expand Pool of Students 
     Closing of Charter and Public Schools 
     Project-based Learning 
     Admissions Targeting (beyond siblings) 
     Grant with CRN for STEM 
 
Academics 
     STEM and Robotics (partnerships) 
     Skill Development for STEM Jobs 
     Foundational Skills Absent for Robotics 
     LEAD and PLTW (Project Lead the Way) 
     Cross-curricular / Interdisciplinary Learning 
     Outreach for Mechanical / Electrical Engineering 
     Curriculum Conversations (KIPP and Crossroads) 
     Lack of Coordination (classroom / work learning) 
     Advisors Not Trained for Academic Counseling 
     Paradigm Shift of Evaluation / Assessment 
     Partnerships with Post-secondary Institutions 
 
School Model 
     CWSP Initially Exciting, (loses luster) 
     Longer Days and Year Unappealing To Some 
     Transportation Adds Time to the Day 
     Time Constraints on Out of School Activities 
     Lack of Extra and Co-curricular Activities 

     Parents Not Involved 
     Lack of College Funding 
 
School Finances  
     Cost of Education to Families 
      Lack of Diverse Funding Sources 
      Donor Fatigue  
      Development Resources (development director) 
      5 Essentials (impact) 
   
Facilities 
     Roof Skylights (interior and exterior) 
     Building / Elevator Settling 
     Marginal Sports / PE Facilities 
     Limited Space for Performing Arts 
     Building Access by Former Occupants 
     Visitor Access Control 
     Age of Plumbing 
     Age of HVAC Systems and Equipment 
     Bench Seating in Gym 
     Conversion Rate of DWTS Donors 
 
Corporate Work Study Program 
     Keeping Partners Engaged 
     Job Attrition Rate (market size) 
     Board Engagement in Job Solicitation Process 
     Mission Focus (program costs, low-wage market) 
     Performance of Other H.S. Internship Programs 
 
Technology 
      Equipment Quickly Becomes Obsolete 
      Expensive to Keep Up-to-Date 
      Reserve Equipment (how much) 
      Cost of 1:1 iPad Program 
      Uncertainty of Cost and Service of Google 
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Opportunities 

Admissions and Retention      
     Improve Profile of ‘Best Fit’ Student      
     Identify High Risk Students Sooner  
     Outreach to Public Schools 
     Outreach to Youth Organizations  
     Middle School for CRKC 
     Identify Family Composition (beyond siblings) 
     Partner with University Academy (waiting list) 
     Mining Data for Best Fit 
     Summer Enrichment (drive younger students) 
     Personnel Changes in Parishes and Schools 
     Stable Enrollment 
     Reputation with Parents 
     Safe Environment 
     Curricular Coordination with KIPP and Crossroads 
      
Academics 
     100% College Acceptances 
      College Preparatory 
      Mentors and Academic Tutors 
      Seminar Program at All Grade Levels 
      Quality of Faculty (75% of faculty with Master’s  
          Degrees) 
      Curriculum Standards (CRN networks)  
      LEAD and PLTW (Project Lead the Way)  
      Grant Participation with CRN for STEM and Math  
      Partnerships for STEM and Robotics (Science City,  
         engineering firms, math) 
      Cross-curricular / Interdisciplinary Learning 
      5 Essentials Impact 
      Partnerships with Post-Secondary Institutions 
      Train Advisors for Academic Counseling 
      Project-based Learning 
      Build In More Curricular Choices 
      Changing Paradigm of Evaluation / Assessment 
      Assess Feasibility of Distance Personal Learning             

      Partners (like pen pals) 
      Transfer Skills Acquired in Professional      
          Development for Technology to Classroom 
      Expand Co-curricular Opportunities (coding clubs,  
          writers’ groups) 
 
Facilities 
     Parking Lot Gates 
     Share Resurfacing Costs 
     Explore City / KCMSD / STA for Field Access 
     Investigate Installing Solar Roof Panels 
 
School Finance 
     Future Alumni Giving 
     Planned Giving 
     Entrepreneurial Initiatives (call center, wedding  
        chapel, or valet parking) 
     Increase Proceeds from DWTS 
     Develop Additional Foundation Support 
     Facility Rentals  
     Investigate Cost of Lease vs. Purchase for iPads 
 
Corporate Work Study Program 
      Integrate CWSP Training with Academic  
          Curriculum 
      Identify Skills Needed for STEM Jobs 
      Establish Partnerships To Help Students See  
          Future Relevance of Academics To Career 
      Partner with Broadcast Media (KCPT) 
 
Technology 
      Monitor Opportunities with Faster Internet  
           Service 
      Robust Bandwidth for Virtual High School 
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Threats 

Academics 
     Need to Bring Students to Grade Level 
     Veering Too Far from Cristo Rey Network 
Curriculum and End-of-Course Exams 
     Need Data on College Graduation Rates for 
Alumni 
     Not Finding / Looking for Right Tools 
     Limits of Scheduling with CWSP 
 
Admissions and Retention 
     Kauffman School  (stated intent to expand to high 
school) 
     University Academy 
     Demographics of Urban Core Changing (older or 
no-child households)  
     Change in Admissions Requirements / Bad Word-
of-Mouth (I-9s) 
     Students Can Leave To Graduate Public with 
Fewer Credit Hours 
     Time on Transportation (safety issues in 
neighborhoods / length of day) 
     Scholarship Given to Strong City School Students 
To Attend Diocesan High Schools 
     Community Believes That CRKC Only Takes “Best” 
Students (Alta Vista) 
     Challenge to Communicate Who We Are and 
What We Do 
     Closing of Charter Schools 
     Reputation Management when Students Drop-out 
or Fail 
     Documentation of Students 
 
School Finance 
     Kauffman School (foundation support)   
     University Academy (H&R Bloch Foundation) 
     Competition for Fundraising Dollars 
     Potential Lawsuits 
     Catholic Issues with Fundraising 
     Overall Development Table (mix of individual 
donors / grants / event) 
     Lack of Participation in 5 Essentials Limiting 
Funding 
 
Facilities 
      Foundation Issues (building / elevator settling) 
      Security Issues with Unauthorized Access 
      Fire Alarm System 
      Condition of Smoke Stack 

      Potential for Parish to Rescind Annual Rent 
Agreement ($1 annually) 
 
Technology 
      Value of Equipment at the End of Useful Life   
      Absence of Face-to-Face Interaction  (harder to 
care when things are at arm’s length) 
 
Corporate Work Study Program 
     Lack of Student Accountability (hard to keep on 
track and motivated) 
     Reputation on Line when Students Fail or Drop-
out (loss of sponsor engagement)      
 
Leadership 
     Limiting Attitudes Concerning Power / Need to 
Change 
     Staff On Board with Time to Plan Together for 
Major Change 
     Compensation Plan (lack of disability insurance) 

 



 

 

 

 

 

 

 

 

 

 

 

2013 Strategic Plan 
Goals and Objectives 

 

 

5/24/2013 
 

 

 

  



 

1 Cristo Rey Kansas City 
2013 Strategic Plan – Enhance Growth And Quality 

 

Document Overview and Purpose 

 

The purpose of this document is to provide you an example of how the 2013 Strategic Plan for Cristo Rey Kansas City is being 

structured.  Each committee is responsible for filling in this document with their Goals, Objectives, Strategies and Tasks. 

 

It is important to note that a strategic plan is a dynamic document that provides overall direction for the school for the next 3-5 

years.  It can and will change over time.   

 

The goal of the strategic plan is not to tell the school ‘how’ to achieve their Objectives, but to let them know what their Objective 

are and to provide some ideas (Tasks) on how to get there.  In addition, each Objective and task should be measurable so that at 

certain points in time, CRKC can understand performance against the objective. 

 

Since there can be a lot of confusion surrounding Goals, Objectives, Strategies and Tasks, a definition for purposes of this document 

has been provided and an example has been included. 

 

Goals:  A general statement of achievement 

Objective:  The target of performance (metric) that will be used to evaluate attainment of the goal 

Strategy:  The approach CRKC will take to meet the goal 

Task:  The specific actions steps to drive the strategy and meet the objective and the goal.  It is important for the tasks that the 

following is included: 
 

Resources Needed:  This includes both financial resources as well as people/time resources 
Responsible Party:  This is the person at CRKC that will be responsible for ensuring the task is completed (or modified).  This 
person is responsible for determining ‘how’ the task is accomplished. 
Timeline:  The timeframe in which the task should be complete 
Evidence of Attainment:  This is ‘how’ the Task will be reviewed to determine successful attainment 
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Action Items for Each Area of Focus 
 

 Review goals and objectives and strategies 
o May need to complete measurement criteria under objectives 

 Review suggested tasks 
o Fill in blanks 
o Modify as needed 
o Assign a responsible party – this is an actual person who will be 

responsible for making sure task is completed.  This person may 
not be the one actually doing the work, but will have ultimate 
responsibility 
 Assign a timeline for completion.  Be realistic – not everything 

needs to be completed by the end of 2013 
o Evidence of attainment – this is how you are going to measure 

whether or not the task is completed. 
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Academics 
 

Goal 1:  Develop and enhance robust curricular and co-curricular STEM programs in conjunction with local, regional and national 
organizations. 

 
Objective 1:  
Review and revise the current science and math curricula through curriculum mapping to align with national STEM standards by June 2014. 
 

School Year 13-14 
benchmark 

14-15 15-16 15-16 16-17 

Avg. STEM Competency and/or correlation      

% Improvement      

National STEM Competency and/or correlation      

 
Note:  the measurement tools for this may change. 
 
Objective 2:  
Design and implement two STEM units per semester per science course (conceptual physics, biology, chemistry) in the 2014-15 academic year.  
 

School Year Description of Units # of Units Goal/Year 

2014 - 2015    

2014 - 2015    

2015 – 2016    

2015 - 2016    

2016 - 2017    

2016 - 2017    

 
 
Objective 3:  
Initiate an after-school robotics program by the end of the 2013-14 academic year. 
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Strategy 1: - 
Provide STEM related staff development to science and mathematics staff. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Identify and adopt STEM 
standards 

 PTLW standards 
(Project Lead the Way) 

 Common core 
alignment to CRN math 
curriculum 

 Staff development time 

 Funding for professional 
development 

Principal 
Science Teachers 
Mathematics staff 

2013-14 school year 
Bimonthly Professional 
Development 

 Review of curricular 
units and lesson plans 

 Lab experiences 

Implement two full days of 
professional development on 
STEM programming for Science 
and Mathematics teachers 

 Title II funds 

 Identified presenters 

 Meeting time 
 

Principal 
Science Teachers 
Mathematics staff 

2014-15 school year  Two STEM focused 
units developed for 
each science and 
mathematics  course 

Initiate math inquiry and science 
lab experiences that result in 
deeper knowledge and 
understanding of concepts and 
processes 

 Lab equipment 

 Buses to Science Center 

 Time in schedule 

Principal 
Science Teachers 
Mathematics staff 

2013-14 school year  Increase in scores on 
CRN End of Course 
exams in math and 
science 

 Increase in scores on 
ACT Battery 

Strategy 2:  
Work with a variety of partners, e.g. Union Station Science Center, Project Lead the Way (PLTW) and other Cristo Rey Network schools to develop 

goals and outcomes for our STEM program 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Continue to collaborate with 
Union Station staff to connect 
students to curriculum and job 
opportunities 

 Union Station staff 

 Time to meet 

 Grant proposals 

 Buses to transport 
students 

Principal 
Advancement Team 
Teachers 

Fall 2013  3-5 science 
experiences per grade 
level at the Science 
Center 
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 Proposal  created for 
funding 

Participate in the CRN grant for 
STEM curriculum work 

 Time for conference 
calls 

 Copy of grant proposal 
or portions that deal 
with STEM 

Principal 
teachers 

(Unknown) 
We are part of a 
Network grant that is in 
process 
2013 

 Increase number of 
lab experiences 

 Increase EOC test 
scores and ACT series 
scores 

Identify resources available 
through PLTW (Project Lead the 
Way) to develop the STEM 
program at CRKC 

 Resources contact 
person 

 Time 
 

Principal 
Science team 
Mathematics team 

2013-14  Increase number of 
lab experiences 

 Increase EOC test 
scores and ACT series 
scores 

Quarterly review current science 
and mathematics curricula to 
identify gaps between programs 
and STEM standards 

 Time 

 Curriculum 

 STEM standards 

 Science teachers 

Science Team 
Mathematics Team 
Principal 

2013-14  Quarterly reports of 
alignment 
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Strategy 3:  
Identify and collaborate with local businesses to create and fund a partnership with First Robotics. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Contact US Engineering or 
Kauffman Foundation who have 
funded a number of local 
programs 

 CWSP contact list 

 Advancement contacts 

President 
Advancement 
Principal 

Summer 2013  Sponsorship of 
robotics program 

Identify curricular connections 
for Physics classes at 9th and 12th 
grade levels. 

 Curriculum documents 

 STEM standards 

 Science team 

 Teacher sponsor 

Science Team 
Principal 

Summer – Fall 2013  Teacher training 
completed 

 Program initiated 

Begin an after school robotics 
club 

 Adult sponsor 

 Space to meet and 
store equipment 

 Interested students 

 Equipment 

Assistant Principal 
Sponsoring group 

Fall 2013  Robotics Club meets 
regularly 

 Club participates in 
local competition 

 
 

Goal 2:  Using a variety of strategies, develop a differentiated program that maximizes student growth and development and 
enhances college readiness of each student. 

 
Objective 1:  
Increase student academic success rate so that 80% or more of students who begin as freshmen at Cristo Rey Kansas City will continue through 
graduation.  Beginning in 2013-14, we will increase the retention rate of the graduating senior class by 10% each year. 
 
First-to-second year retention rate increases to 80% and increases 10% every year after: 
 

School Year Freshman Sophomore Junior Senior 

2013 Freshman Class # of students    

% Retained %    
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2014 Freshman Class     

% Retained     

2015 Freshman Class      

% Retained      

2016 Freshman Class     

% Retained     

2017 Freshman Class     

% Retained     

 
Objective 2: Overall school retention rate increases to: 
 

School Year 13-14 14-15 15-16 15-16 16-17 

CRKC Retention%      

CR Network Average Retention %      

 
Objective 3:  
All Cristo Rey Kansas City students will improve their college readiness indicator scores on the ACT Battery by at least 2 points each academic 
year. 
 

School Year 13-14 14-15 15-16 15-16 16-17 

Average ACT Score in August      

Average ACT Score in May      

Improvement      

 
Objective 4: Reduce non teacher/student contact time by 10% the first year and improvement for each year after.  
 

School Year 13-14 14-15 15-16 15-16 16-17 

Student Teacher Contact Time      

% Improvement      

CRKC Network Time on Task       
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Strategy 1:  
Provide professional development to staff regarding differentiation of instruction, cooperative learning, high impact instructional strategies, 

integration of technology, and literacy across the curriculum. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Continue to participate in CRN 
Summer Institute, “Teach, Lead, 
Learn” 

 Literacy 

 High Impact Strategies 
 
 

 Title IIa funds 

 Summer time 
commitment of 
individuals 
 

Academic Team 
New teachers 
Returning teachers 

Each summer offered  Improved course 
grades and GPAs 

 Increased satisfaction 
on student learning 
survey 

 Increased teacher 
level of competence 
and 

Implement high quality, ongoing 
training in the use of 
instructional technology  to 
enhance individual learning 
 

 iPads 

 Trainers 

 Funding/Title IIa 

 Time 

 Commitment to learning 

Academic Team 
Teachers 
Technology staff 

Annually in August 
Annually - Ongoing 
sessions during the 
school year with 
feedback and support 

 Improved course 
grades and GPAs 

 Increased satisfaction 
on student learning 
survey 

Initiate academic team and 
individual study of strategies to 
differentiate instruction so that 
the knowledge and skills of 
students at all learning levels are 
enhanced 
 

 College courses 

 Workshop and institutes 

 Speakers 

 Books 

 Teacher commitment 

 Time to learn strategies 

 Courage 

Academic team 
Teachers 
 

Begin summer 2013 
Continue during the 
2013-14 school year 

 Improved course 
grades and GPAs 

 Increased satisfaction 
on student learning 
survey 
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Strategy 2:  
Intervene early when students struggle - through classroom interventions, academic advising, after school tutoring, Saturday school, and 

immediate credit recovery to reduce the number of student failures. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Enhance teacher knowledge and 
skills regarding interventions 
that are part of the ACT Battery 
tools for differentiation 

 Time 

 Trainer 

 ACT Battery access 

Academic team Fall 2013 
Annually in fall for new 
teachers 

 Student groupings 
identified for 
differentiated 
interventions 

 Reduction in failures 

Provide training on interventions 
and academic advising to all 
student advisors. 

 Advisors 

 Curriculum materials 

 Time for training 

 Time to meet with 
individuals 

 Academic Contract 

Academic team 
College Counselors 
Personal Counselors 
Advisors 

Training August-
September 2013 

 Documentation of 
meetings, contact and 
contracts within 2 
weeks of failure notice 

 Reduction in failures 

Provide tutoring to students who 
are not succeeding immediately 
 

 Funding from Title III or 
other internal sources 

 External tutoring 
resources 

 National Honor Society 

Academic Team 
College Counselors 
Teachers 

October 2013  Reduction in failures 

 Tutoring logs 

Designate and support college 
counselors as primary contacts 
on credit recovery by reducing 
their teaching responsibilities 

 Replacement  seminar 
and computer 
instructors 

 Funding for teachers 

 Time 

Academic Team 
College Counselors 
President 

Fall 2013  Teaching loads 
reduced 

 20% gain in time 
available to work with 
students 

Initiate a time utilization 
assessment to ensure that 
student/teacher learning time is 
maximized 

 Assessment tool 

 Training on use 

 Time 

 Observations 

Academic Team 
Teachers 

2014-15 Academic year  Assessment results 

 Revised schedule 
and/or practices 

 Increased EOC scores 
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Strategy 3:  
Develop and implement curricular, summer and after school curricular options that challenge students to high level learning tasks. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Investigate and implement dual 
credit or AP coursework to allow 
students to achieve college 
credit hours while at CRKC 

 Students ready 

 Teachers trained 

 Coursework 

 Software/access 

 iPads 

Academic Team 
Teachers 
College Counselors 

January 2014  Students enrolled in 
dual credit or AP for 
second semester 

Offer after school coursework in 
mathematics and science that 
allows students to complete an 
advanced level of study 

 Teachers-internal or 
external 

 Eligible students 

 Books & materials 

 iPads 

 Access to space and lab 

Academic Team 
Teachers/Staff 

Spring and summer 
2014 

 2 course offered 

 Successful student 
completion 

Create/develop at least two 
program offerings for the 
summer of 2014 in which only 
students who have achieved 
their credits can participate. 

 Community connections 

 Funding or partners 

 Eligible students 

 Instructors or mentors 

Academic Team 
 

Summer 2014  20-30 student 
participants 
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Goal 3:  Expand the advisory program to improve parent communication in order to build relationships with families and strengthen 
relationships between home and school. 

 
Objective 1:  
Implement a minimum of four meetings/educational opportunities for parents/guardians in order to increase their knowledge and support of 
their students’ learning and growth. Increase participation by 10% each year. 
 

School Year 13-14 14-15 15-16 16-17 17-18 

Total # of attendees to meetings/educational 
opportunities 

     

Avg. # of attendees to meetings/educational 
opportunities 

     

# of Parents attending 1 meeting/educational 
opportunity 

     

# of Parents attending 2 meetings/educational 
opportunities 

     

# of Parents attending 3 meetings/educational 
opportunities 

     

# of Parents attending 4 meetings/educational 
opportunities 

     

 
Objective 2:  
Initiate two new intervention strategies each year (e.g. home visits, campus-based education programs, technological programs) to enhance the 

existing parent program of information and access. 
 

School Year Intervention Strategy Description Total # of 
Visits 

# of 
Visits/Student 

2012 - 2013    

2013 - 2013    

2013 - 2014    
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2013 - 2014    

2014 – 2015    

2014 - 2015    

2015 - 2016    

2015 - 2016    

 

Objective 3:  
Develop knowledge and skills of the advisors in academic advising that will engage advisors and parents/families so that student academic 

failures are reduced by 30% the first year and an additional 10% each year thereafter. 
 
 

School Year 13-14 14-15 15-16 16-17 17-18 

# of Academic Failures      

% Improvement      

% Improvement Goal  30% 10% 10% 10% 

 
 
Strategy 1:  
Plan and target meeting topics that will meet the needs of parents/guardians. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Survey parents/guardians 
regarding topics of interest 

 Electronic Survey Tool 

 Time for phone calls 

 Focus group meetings 

Parent Coordinator Spring/summer annually  Increased attendance 
at meetings 

 Increased satisfaction 
with programs and 
with overall program 
at school 

Provide translations for Spanish 
speakers at all parent meetings 
and conferences 

 Translation equipment 

 Skilled translators 

 Advance scripts 

Parent Coordinator Monthly for meetings  Increased attendance 
at meetings 
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 Increased satisfaction 
with programs and 
with overall program 
at school 

Evaluate all meetings 
immediately following the 
session 

 Evaluation tools 

 Time 

 Assistance with 
translation on written 
surveys 

Parent Coordinator Monthly for meetings  Clear feedback 

 Increased attendance 
at meetings 

 Increased satisfaction 
with programs and 
with overall program 
at school 

 
 

Strategy 2:  
Work with a team of parents to enhance the current parent organization and communication. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Continue home visits to families 
of newly accepted students 

 Time 

 Mileage 

 Information Packets  

Home Visit Team Visits to new families 
within 3 weeks of 
acceptance 

 Numbers of visits 

Expand the current Parent 
Advisory Committee (PAC) to 
include grade level 
representation 

 Willing Parents 

 Training in Parent 
Leadership 

 Meals/hospitality 

Parent Coordinator September 2013  Increased Number of 
parent reps on PAC 

 Improved 
communication 
(measured on survey) 

Using iPads, set up a meeting via 
Skype or FaceTime to encourage 
parents to learn and use 
technology 

 Technology skills 

 Scheduling 

  

Parent Coordinator 
Technology Staff 
Students 

January 2014  One meeting held via 
electronic means and 
survey response 
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Investigate creating a parent 
resource space on campus for 
information access, education 
for parents, technology skills, 
etc. 

 Space 

 Furniture 

 Computers 

 Staff for training 

Parent Coordinator 
Principal 

Opening fall 2014  Parent education 
programs provided 

 Parent satisfaction 

 Improved 
communication 

 
Strategy 3:  
Provide training and structure for advisors to increase the number of parent contacts and improve channels of communication for parents. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Revise advisory assignments to 
free up staff with conflicting 
responsibilities 

 Time 

 Schedules 

  

Assistant Principal 
 

Summer 2013  Revised rosters 

Provide training for all advisors 
prior to opening school in August 
and bi-monthly thereafter 

 Revised advisory 
manual 

  

Assistant Principal 
Advisory Team 

August 2013  Training provided 

 Manual revised 

 Increased 
engagement during 
advisory 

Advisors contact 
parent/guardian at least monthly 
via telephone 

 Time 

 Schedules 

Each advisor 
Assistant Principal 

2013-14 academic year  Telephone logs 

 Improved 
communication 

 Increased attendance 
at parent/student 
conferences 
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Goal 4:  Maintain and strengthen involvement with external academic and accrediting entities using data to inform and 
implement program improvements in order to achieve a greater level of college readiness. 

 
Objective 1:  
Continue to implement curricular intervention strategies in order to achieve a rating of 3 or higher on the Cristo Rey Network academic standard 
4 by the fall of 2013. Maintain at least a rating of 3 in each of the succeeding years of the plan. 
  
Objective 2:  
Coordinate intervention and improvement strategies with formative and summative data in order to meet the assessment standards of 
AdvancED, the regional accrediting agency with which we are affiliated.  Achieve a rating of meets expectations on all of the new standards of 
AdvancED. 
 
Objective 3: 
Review data annually gathered through the 5Essentials Program (UChicago Impact) currently being supported by the Kansas City Funding 
Collaborative: the Kauffman Foundation, the Hall Family Foundation, the H&R Block Foundation and the Greater Kansas City Community 
Foundation.  Use data to inform programmatic changes in the areas of: Leadership, Collaboration, Parent Involvement, Supportive Environment 
and Ambitious Instruction.  The target is an average score on all combined areas of 3 or higher by the end of 2014-15. 
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Strategy 1: 
Continue current “trending” to align to the Network curriculum, improve outcomes on Network End of Course (EOC) exams, and implement 
evidence-based teaching and learning strategies. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

New teachers participate in the 
Curriculum Implementation 
training 

 Title IIa funds 

 Time 

Academic Team Annually register in 
March to attend in June 
or July 

 Attendance 

 Annual Plans 

 Curriculum 
implemented 

Teachers will design interim 
assessments for first semester 
that reflect the style of the EOC 
exams 

 Time 

 Test samples 

  

Academic team 
Teachers 

Design fall 2013 
Implement 12/2013 

 Improved EOC scores 
to an average score 
on each exam of 70% 
or higher 

Continue to train teachers to 
implement high impact teaching 
strategies and literacy across the 
curriculum 
 
 

 Annual training in 
summer 

 Time to refresh 
strategies with all 
teachers 

 Commitment  

Academic Team 
Teacher leaders 

Summer 2013 & 2014 
Professional 
Development days 
bimonthly 2013-14 

 Teacher observations 

 Increased student 
engagement 

 Improved EOC scores 

 
 
 
Strategy 2: 
Use data aligned to standards of both the Cristo Rey Network and AdvancED to inform decisions reading school improvement. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Review data from the CRN 
Statistical Directory and  the 
CRKC Snapshot to identify areas 
for improvement 

 Statistical Directory 

 CRKC Snapshot report 

 Time 

 Leadership Team 

Leadership Team 
Academic Team 

January 2014 (or when 
the report arrives) 
Annually thereafter 

 Plan of action that 
includes data gathered 
from reports 

 Improved scores on 
Network rubrics 
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Implement data gathering 
surveys for AdvancED for 
parents, students and staff. 

 AdvancED surveys 

 Electronic access for 
students and families 

 Spanish translation 

 Time  

Academic Team Annually in October/ 
November  during 
conferences 

 75% response from 
parents/families 

 90+% response from 
students and staff 

Create and implement surveys 
specific to CRKC school 
improvement efforts  

 Time 

 Survey Monkey or other 
electronic tool 

 Program specific 
questions 

Academic team 
Leadership Team 

Annually in October/ 
November  during 
conferences 

 75% response from 
parents/families 

 90+% response from 
students and staff 

 
Strategy 3: 
Integrate assessment and planning processes already in place to blend them with the strengths of the 5Essentials program.  Achieve a composite 
score of 3 or higher on the 5 Essentials. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Implement annual surveys 
 

 Surveys 

 Funding 

 Time 

Academic Team 
President 

Winter/Spring 2014 
Annually thereafter 

 More than 80% 
participation by 
teachers and students 

Use data to plan program 
improvements 

 Data 

 Time 

Leadership Team June/July 2013 
Annually thereafter 

 Improved scores on 
Essentials 
components 

 Improved student 
achievement 
measures 
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CORPORATE WORK STUDY 
 

PRIMARY GOAL for: Corporate Work Study Program  
 
 

Goal 1:   Add new paid job sponsors to achieve 90% of paid jobs by 2018 

 
Objective 1: Add 20 new paid job sponsors in 2013, 15 in 2014 and 12 each year thereafter to accommodate school growth and offset annual 

paid sponsor attrition. Assuming we average 3 students per sponsor, this is 60 new jobs in 2013, 45 in 2014 and 36 in 2015 for 
total new jobs of 141 over the three year term. Adding 141 paid positions will approximate 90% of students in paid positions.  
Total to include granted positions. 

 

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

CRKC Total Jobs       

CRKC New Jobs Added       

CRKC Total Paid Jobs       

% Total Paid Jobs       

CRKC Total Non Paid Jobs       

% Total Non Paid Jobs 116      

% of Paid Jobs 63%     90% 

 
 
Objective 2: Increase revenue per student by adjusting fee to reflect local job market salary movements, stipends from some non-profit job 

sponsors 
 

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

Actual Cost Per Student $10,411      

Cost per Student Goal       

Network Revenue Per Student $13,000      
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Strategy 1: Hire new CWSP resource to focus exclusively on paid job sponsor acquisition by 6/1/13.  
 
 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Hire new CWSP Sales Person  Funding   Hanlon 6/1  New Employee 

 
 
 
Strategy 2: Create “Jobs Board” to identify and contact of potential job sponsors 
 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Create Jobs Board  Chairperson, Members Cooper 6/1  Functioning Job Board 

       

       

 
Strategy 3: Increase Revenue per student  
 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Review Fee Annually  Salary Data Cooper Annual   Updated Annual Fee  

Seek Stipends from Non-Profits   Cooper, Hanlon Ongoing  Fees  

Expand Granted Positions  Development Support Summers Annual Goal   Expanded Granted 
Jobs 
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Goal 2: Develop a comprehensive program that provides increased engagement throughout the year and improve the sponsor 
retention rates  

 

Objective:  Improve Retention of Existing Job Sponsors to 95% or more of existing CWSP Partners by 
 

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

CRKC Total Sponsors       

CRKC Total Sponsor Attrition       

% Sponsor Retention Rate 81%      

% Sponsor Retention Rate Goal 81% 85% 87% 90% 92% 95% 

 

Objective 2: Improve new account start up by creation of job requirements and descriptions, school tours of supervisors, on site review of 
sponsor  handbook, student information prior to start date. 

 

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

CRKC New Sponsor Start Up       

CRKC Total Sponsors       

% New Sponsors       

 
 
Objective 3: Re Create the Summer Institute curriculum and ongoing training and reinforcement through the academic curriculum to 

improve the student productivity via skill building throughout their 4 years.   

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

Summer Institute Enrollment       
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 Objective 4:   Continue to provide reliable, safe transportation to and from school and to and from the CWSP work sites by managing the 

fleet and staff to accommodate student growth and/or changes in student and job locations.  

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

% of Transportation Covered by CRKC       

 
Strategy 1:  Create early intervention strategy to identify and address job performance issues immediately.  

Strategy 2:  Create a template for job descriptions and job start up that can be improved and reused over time 

Strategy 2:  Establish relationships with senior manager decision makers. 

 
 

Tasks 
Resources 

Needed 
Responsible Party Timeline Evidence of Attainment 

 

Expand Supervisor Support to include “First 
Impression Follow-up” of contact within 2 
weeks of work year start up, a minimum of 
two annual site visits, and two annual 
student meetings.    

    

 

Account assignment to no more than 120 
students each to Cooper, Sparks, Davis and 
Alanis 

Time Cooper 5/15 Completed Assignments 

 

Create data collection script for site visits, 
student meetings, and first impression 
phone calls.  

Time Sparks 7/15 Data, scripts  

Alter CWSP staff responsibilities to allow 
more out of school time  

Time Hanlon  Done Eliminated some school 
duties of Davis and Sparks 
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Tasks 
Resources 

Needed 
Responsible Party Timeline Evidence of Attainment 

 

Updated, shorter Sponsor Handbook Completed Cooper  Done  Distributed to Paid 
Sponsors 

Create and deliver recognition plaques, 
“Sponsor Thank You advertisement “as 
means to reestablish relationship with 
senior decision maker  

Plaques, meetings Cooper 7/1 Completed Delivery  

 

Evaluate Transportation Fleet continuously 
to meet CWSP and School needs 

Funding to Add or 
Replace Vehicles 
as needed 

Alaniz Ongoing Successful meeting needs 
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FACILITIES 
 
PRIMARY FACILITIES VISION:  
To provide a safe, friendly and efficient environment to teaching and learning.  This includes continual maintenance of the facility 
and upgrades as deemed necessary and financially appropriate. 
 

Goal 1:  To complete the assigned tasks as listed and approved in the strategic planning document, while also anticipating 

unplanned requirements/events. 

 
Objective 1: To identify and budget for 2013 needs and upgrades of the Cristo Rey Kansas City  building and property.   
  
Strategy 1: For each year, to review stated tasks with CRKC administration and obtain the required input and additional data from 

personnel/contractors experienced in the appropriate field or discipline. 
 
Strategy 2: To analyze the associated costs and integrate the projects with appropriate CRKC staff and departments;  and, in specific 

instances, with Our Lady of Perpetual Help/Redemptorist Parish.   
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Install shades on the windows of 

all offices and classroom doors 

for lockdown precautions 

$1,400 Tom Hynek, CRKC 

Facilities 

Coordinator 

2013 Job completed within the 
designated time frame. 
Increased security & 

safety. 

Evaluate the installation of 

magnetic door locks w/push to 

exit buttons on four exterior 

doors 

$5,000 CRKC Facilities 

Coordinator 

2013 Completion by 4th quarter 
of 2013. 
Increased security & 

safety. 
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Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Upgrade fire alarm system $35,000-$40,000 CRKC Facilities 

Coordinator 

2013 System to be operational 
and functional by end of 
3rd quarter of 2013. 
Increased safety. 

Evaluate the need to restrict the 

admittance of visitors into 

school building to one entrance 

only and to build a reception 

area to administer this function.   

Staff time, financial 

resources, IT input, 

contractors, bids, 

materials, furnishings 

CRKC Facilities 

Coordinator & CRKC  

administration 

Begin the process now 

with completion of 

survey/study by May 

2014 

Completion of the 

survey/study. 

Facilitate the purchase and 

installation of Wayfare signs 

throughout the building and 

properly identify each 

classroom, office, utility and 

storage area.   

Bid from See-More 

Consultants 

CRKC Facilities 

Coordinator with 

input of  CRKC 

administration 

By September 2013 Installation successfully 
completed. 
Increased security & 

safety. 

Repair foundation area of 

elevator and SE wall of school 

building 

$20,000? CRKC Facilities 

Coordinator & Our 

Lady of Perpetual 

Help/Redemptorist  

Parish 

2013 Approval of sufficient 
funds. 
Installation of foundation 

support piers. 

Seal and stripe main and south 

parking lots 

$11,600 CRKC Facilities 

Coordinator & 

Parish 

2013 More efficient use of 
parking lots. 
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Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Increased safety of 
students through reduced 
use of street parking. 
Increased perception of 

CRKC as a “good 

neighbor.” 

 
 

 

Goal 2: To identify and budget for upgrades to the facility to improve functionality, appearance and longevity, both in 

the short term – 2014, and beyond. 

 
 
Objective 1: Conduct analysis of future needs on upgrades, repairs and remodels for anticipated growth of Cristo Rey Kansas City.  
 
Objective 2: Develop budget for projects identified, and consult with necessary contractors. 
 
Strategy 1: For each year, to review stated tasks with CRKC administration and obtain the required input and additional data from 

personnel/contractors experienced in the appropriate field or discipline. 
 
Strategy 2: To analyze and revise, if necessary, actual costs and integration of the projects with appropriate CRKC staff and departments; 

and, in specific instances, with Our Lady of Perpetual Help/Redemptorist Parish.   
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Tasks Resources 

Needed 

Responsible Party Timeline Evidence of Attainment 

Install 4 additional hall 

security cameras @ 

$1,500 each 

$6000 CRKC Facilities 

Coordinator & CRKC 

IT staff 

2014 Proper functionality. 
Increased safety and security. 

Install 180 degree 

camera in #2 front hall 

$3,000 CRKC Facilities 

Coordinator & CRKC 

IT staff 

2014 Proper functionality. 
Increased safety and security. 

Evaluate replacing 

white boards in 

classrooms and 

installing additional in 

STEM area 

$10,000 CRKC Facilities 

Coordinator, STEM 

faculty, CRKC 

administration 

2014 Completion of the evaluation & arriving at a decision. 

Repair concrete steps 

and entrance area @ 

the front of  building 

Need bid CRKC Facilities 

Coordinator  & Our 

Lady of Perpetual 

Help/Redemptorist  

Parish 

2014 Financial approval from Redemptorist Parish & CRKC 
administration.   
Completion of the actual work . 
Elimination of safety hazard for students, faculty and staff, 
visitors.   
Improved “curb appeal” & first impressions of the school.   

Replace dated window 

above N.W. vestibule 

door 

$1,200 CRKC Facilities 

Coordinator 

2014 Installation of energy-efficient window.   
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Tasks Resources 

Needed 

Responsible Party Timeline Evidence of Attainment 

Purchase portable 

basketball goals for 

gym 

$4,000 CRKC Facilities 

Coordinator 

2014 Removal of existing basketball goals. 
Better utilization of stage for performing arts and school 

assemblies. 

Remove skylights from 

roof of gym 

$130,000 & 

new 

contractor 

CRKC Facilities 

Coordinator & 

Redemptorist Parish 

2015 Financial approval from CRKC & Parish. 
Completion of work. 
Outcome:  fewer roof leaks and less deterioration of the 

building.   

Replace roofing on 

center section of 

building 

$98,000 & 

new 

contractor 

CRKC Facilities 

Coordinator & 

Redemptorist Parish 

2015 Financial approval from CRKC & Parish. 
Completion of work. 
Outcome:  fewer roof leaks. 

Replace carpeting in 

administrative offices 

Need bid CRKC Facilities 

Coordinator 

2015 Removal of soiled, dated carpeting to upgrade the appearance 

of administrative offices. 

Upgrade air 

conditioning/heating 

system in kitchen area 

$12,000 CRKC Facilities 

Coordinator 

2015 Correction of temperature extremes in kitchen. 
Creation of more comfortable work environment. 

Replace existing 

classroom tables, 

chairs and desks with 

new units 

$86,900 CRKC Facilities 

Coordinator 

2015 Purchase & installation of furnishings. 
Increased comfort due to better design and functionality. 



 

28 Cristo Rey Kansas City 
2013 Strategic Plan – Enhance Growth And Quality 

 

Tasks Resources 

Needed 

Responsible Party Timeline Evidence of Attainment 

Install drop-down, 

backlit video screen 

and projector on stage 

$15,000 CRKC Facilities 

Coordinator & CRKC 

IT staff 

2015 Better utilization of stage; enhanced video/multimedia 

presentations. 

Evaluate the need to 

replace the wooden 

spectator benches 

$65,000 CRKC Facilities 

Coordinator 

2015 Enhanced appearance of the space. 
Enhanced functionality for CRKC assemblies, sporting events, 

and fine arts productions.   

Upgrade HVAC system 

for third floor to 

replace 6 existing 

residential units 

Need 

evaluation 

and bid 

CRKC Facilities 

Coordinator 

2016 Improved work environment & more energy efficient system. 

Remove skylights from 

ceiling of gym 

$78,000 CRKC Facilities 

Coordinator 

2016 Elimination of eyesore. 

Research the need and 

estimate the cost of 

constructing a 

bathroom facility in 

Room 105, the First Aid 

Room 

Need 

evaluation, 

plans, and 

bids 

CRKC Facilities  

Coordinator 

May 2016 Patient privacy. 
Increased efficiency & convenience for health care professional 

in performing the job. 

Replace remaining 

seven sets of exterior 

doors @ $5,000/pair 

$35,000 CRKC Facilities 

Coordinator 

2017 Improved security. 
Energy-efficient product with improved appearance. 
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Tasks Resources 

Needed 

Responsible Party Timeline Evidence of Attainment 

Upgrade original-to- 

the-building toilet 

fixtures in all 

restrooms  

$6,525 CRKC Facilities 

Coordinator 

2017 Reduced water consumption & increased number of ADA 

complicate fixtures. 

Purchase curtains for 

stage 

Current 

pricing 

CRKC Facilities 

Coordinator 

2017 Appearance.   
Increased versatility and functionality of the stage. 

 

Goal 3: Annually, to perform requisite maintenance to meet the appearance, functionality, safety, and energy-efficient 

requirements of a high school, while also managing unscheduled maintenance/modification requirements. 

 
Strategy:  To review and update costs for the necessary, known, and anticipated building maintenance and upkeep 
                    projects.   
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Replace four of the 26 window 

A/C units on an attrition basis 

$2,000 per year CRKC Facilities 

Coordinator 

2013, 2014, 2015, 2016, 

2017 

Ensure functionality and 
improve energy efficiency. 

Budget for maintenance materials 

cost  

$10,000 per year CRKC Facilities 

Coordinator 

2013, 2014, 2015, 2016, 

2017 

Ability to cover costs of 
routine maintenance 
projects. 

Budget for paint materials cost  $28,000 per year  
 

CRKC Facilities 

Coordinator 

2013, 2014, 2015, 2016, 

2017 

One floor per year 
(classrooms, halls, offices) 
repainted to keep up the 
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appearance of the 
building.  
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FINANCE  
 
 

Goal 1:   Insure short-term financial sustainability during each fiscal year with existing revenue sources. 

 
Objective:  To achieve a positive net cash flow at the end of each fiscal year. 

School year 13-14 14-15 15-16 16-17 17-18 

      

      

 

Measurement for cost per student 

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

Actual Cost Per Student $10,411      

Cost per Student Goal       

Network Average Cost Per Student $13,000      

 

 

Strategy 1: The finance committee of the CRKC Board will monitor the income, investments and the expense of Cristo Rey KC. 

Strategy 2: The finance committee of the CRKC Board will establish an investment policy. 
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Tasks Resources 
Needed 

Responsible Party Timeline Evidence of 
Attainment 

Monitor income which 
includes but is not limited 
to tuition, corporate work 
study program, grants, 
private donors and 
fundraising events.   

Finance staff Finance staff Ongoing  

Monitor expenses. The 
finance committee will 
compare the actual with 
the budget at least one 
week prior to the board  

Finance staff Finance staff Ongoing  

The finance committee 
will report to the board at 
each meeting as to 
whether the school is on 
track with the budget.  
Concerns will be 
addressed. 

Finance 
committee 

Finance 
committee 

Ongoing  

Obtain CWSP report on 
job situation 

CWSP staff 
information 

CWSP and finance 
manager  

Ongoing  

Prepare   capital spending 
policy 

Finance staff  & 
committee 
members 

Finance 
committee 

Immediately  

Prepare expense policies.  Finance staff & 
committee 

Finance 
Committee 

Immediately  
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members and 
congregation 

Prepare a policy for 
Auditor retention  
 

To be determined Finance Committee   

Develop a matrix that will 
predict net profit or loss 
for the school year. 

Time of finance 
manager, chair of 
finance committee 

Finance committee Ongoing  

 
 
 

Goal 2: Insure long-term financial sustainability with existing revenue sources. 
 

Objective 1: Using predictive modeling at least once each calendar quarter, ensure that net cash flow at the end of each fiscal year 
does not exceed $(300,000).  
 

School year 13-14 14-15 15-16 16-17 17-18 

Year End Cash Flow      

Year End Cash Flow Goal $(300,000) $(300,000) $(300,000) $(300,000) $(300,000) 
 
 

Strategy 1: Prepare a five-year plan. 
     

Tasks Resources 
Needed 

Responsible 
Party 

Timeline 
Evidence of 
Attainment 

Research Federal, State and 
Local Governments for funds 
and grants. 
 

Additional 
staff or 
volunteer 

Institutional 
Advancement 
Office 

Immediately  
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Tasks Resources 
Needed 

Responsible 
Party 

Timeline 
Evidence of 
Attainment 

Evaluate cost of upkeep of 
technologies, and evaluate 
transportation needs. 

Info from 
CWSP and IT 
departments 

CWSP and IT 
departments 

Ongoing  

Explore staffing costs 
including salary and benefits 
as well as building costs. 

Info from 
President’s 
office, bldg. 
coordinator 
and finance 
office 

President, Bldg 
coordinator and 
finance mgr 

Ongoing  

Research healthcare cost, 
utilities and new healthcare 
laws 

Attend 
Healthcare 
Seminars on 
new laws 

Finance 
manager 

Annually  

Research  provider offerings  Finance 
manager 

Annually  

Develop a matrix that will 
predict net profit or loss for 
the five-year strategic plan 
budget.  Each year the CRKC 
administration must be 
notified for budget planning 
purposes. 

Time of 
finance 
manager, 
chair of 
finance 
committee 

Finance 
committee 

Annual  
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Strategy 2: Develop a contingency plan. 
 

Tasks Resources Needed Responsible 
Party 

Timeline Evidence of 
Attainment 

Prepare a 
Contingency Plan. 

To be determined Finance 
committee 

Within one year  

Develop 2 to 3 
different plans that 
are adaptable to 
each situation. 

To be determined Finance 
committee 

Within one year  

The Finance 
committee would 
share the criterion 
for such decision 
with the full board 
and essential staff, 
making sure 
everyone knows the 
confidentially of 
such a subject. 

To be determined Finance 
Committee 

When it occurs  
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Goal 3:  Seek other sources of revenue. 
 

  
Objective 1: Raise at least $1 million of other revenue. 

School year 13-14 14-15 15-16 16-17 17-18 

Revenue from other sources      

Revenue from other sources goal $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 

 
 
Strategy 1: Identify additional sources of funding. 

Tasks 
Resources 

Needed 
Responsible Party Timeline 

Evidence of 
Attainment 

Develop a committee to 
research options. 

Time from 
Finance 
committee, 
advancement 
and 
President’s 
office 

Finance 
committee, 
advancement,  
President’s 
office and 
Board. 

ASAP  
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FUNDRAISING 
 

Goal 1:   Raise Adequate Funds to Sustain CRKC 

 
Objective 1: Fund the 2013-14 annual CRKC development budget of approximately $2.0 million and grow at 5% per year not to fall below 
50% of operating expenses by 2018. 
 

School year 13-14 14-15 15-16 16-17 17-18 

Development Budget Revenue      

Development Budget Revenue 
Goal 

$2,000,000 $2,100,000 $2,205,000 $2,315,250 $2,4310,013 

% of Operating Expenses       

% of Operating Expenses Goal >50% >50% >50% >50% >50% 

 
 
Strategy 1: Review, revise and update the annual development plan to ensure that development activities reach all current CRKC benefactors 

and cultivate a proportional number of new supporters. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Major Gifts – Identify 5 – 10 new 
potential donors.  

 Input from 
Development 
Subcommittee of 
current board of 
directors. 

 Research prospects w/ 
Donor Perfect. 

 Identify best person to 
make introduction. 

 Invite to monthly Meet 
& Greet lunches. 

Advancement Team 
and 

Development 
Subcommittee of 
Board of Directors 

F/Y 2013-14  Increased numbers of 
potential donors at 
Meet and Greets. 

 Ability to continue 
relationship. 

 Numbers of 
prospective donors 
who make a gift. 
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Grants & Foundations – 
Research 5 – 10 new foundations 
that align with CRKC goals. 

 Time to meet with 
foundation 
representatives to 
explore openness to a 
written proposal. 

Advancement Team 
and  

President 

F/Y 2013-14  Numbers of new 
foundation proposals 
submitted. 

 Numbers of proposals 
funded. 

Annual Appeal – Ensure that the 
annual fundraising appeal is 
executed in a manner to match 
or increase 2012-13 results. 

 Determine the best time 
of year to deploy. 

 Define date and donor 
parameters to monitor 
results. 

 Track results and 
establish a baseline for 
planning purposes. 

Advancement Team 
and  

President 

F/Y 2013-14  Comparison of 
outcomes from F/Y 
2012-12 and F/Y 
2013-14. 

Special Events – Determine life 
of DWTS. Continue as long as 
viable, but plan for the “next 
best thing.” 

 Brainstorming sessions 
held with appropriate 
people 

Advancement Team F/Y 2013-14  Projection made for 
life of DWTS 

Individual Donors – Review 
categories of donors in 
DonorPerfect. Target individuals 
for a potential increase in the 
amount they are giving. 

 Time for development 
person to do research 

 Access to Database 

Advancement Team F/Y 2013-14  Number of donors 
targeted and how 
contacted 

Refine or redefine 
campaign/solicitation categories 
to reflect realities and improve 
tracking of various sources of 
funding. 

 Brainstorming session 
held  

Advancement Team F/Y 2013-14  Categories defined 
and tracking utilized 
as a basis for 
comparison from year 
to year 
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Goal 2: Develop New Initiatives to Ensure Sustainability 
 
Objective 1: Determine feasibility of developing a planned giving and/or endowment program at CRKC. 
 
Strategy 1: Identify and research planned giving and endowment opportunities. 
 
 
 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

 

Endowment – Determine feasibility of 
establishing through research and 
consultation with those who have 
experience in this area. 

Fees associated with 
setting up the 
endowment 
If planning goes 
forward cost of 
disseminating 
information about 
endowment 

Advancement Team, 
CRKC Board 
Development & 
Finance Comm. 

F/Y 2013-
14 

Determination made on 
feasibility of setting up 
endowment 
 

 

Planned Giving – Educate our various 
publics concerning the nature of planned 
giving, prepare the groundwork for 
establishing a planned giving program in 
Year 2 

Materials to explain 
planned giving 

Advancement Team, 
CRKC Board 
Development Comm. 

F/Y 2013-
14 

Planned giving campaign 
implemented – number of 
participants 
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Goal 3: Employ Specific Approaches for Cultivation & Stewardship of Donors 
 
Objective 1: Identify strategic audiences and develop specific approaches for each audience. 
 

School year 13-14 14-15 15-16 16-17 17-18 

# of audiences researched      

# of audiences targeted      

Description of audiences targeted      

      

 
 
Strategy 1: Utilize DonorPerfect database and research to identify CRKC’s 4 – 5 basic audiences. 
 
 

Tasks Resources Needed 
Responsible 

Party 
Timeline 

Evidence of 
Attainment 

 

Identify and define particular audiences 
aligned with mission of CRKC. 

Time for development 
person to do research 

Advancement 
Team 

F/Y 2013-14 Number of audiences 
identified 

 

Research group characteristics by interest 
areas -- associated with or educated 
by SCLs; Catholic community; faith-based 
partners; social justice and human rights; 
CRKC alumni and alumni families; CREO and 
young adults; educators; civic community; 
current and potential job sponsors; 
foundations; Notre Dame Club, and, social 
and human services organizations. 

Time for development 
staff to do research 

Advancement 
Team 

F/Y 2013-14 Research completed 
and documented 



 

41 Cristo Rey Kansas City 
2013 Strategic Plan – Enhance Growth And Quality 

 

Tasks Resources Needed 
Responsible 

Party 
Timeline 

Evidence of 
Attainment 

Define group characteristics by 
demographic and psychographics. 

Utilize research to define 
groups and their 
characteristics 

Advancement 
Team 

F/Y 2013-14 Characteristics defined 
for a minimum of five 
groups 

 

Tailor relational approaches through 
preferred channels of communication. 
Particular approaches may 
include:  newsletters; insider letters from 
President; e-news; condolence cards; Book 
of Remembrance; giving societies; social 
media; regional breakfasts; hosted 
meetings by interest groups; info-graphics; 
and, show and tell videos shared 
electronically. 

Negligible costs 
associated with e-news; 
insider letters;  info-
graphics and other tools. 
  $200 - condolence cards 
+ Book of Remembrance. 
Each group will require a 
point person and a 
minimum of five hours 
monthly to initiate and 
maintain the 
relationship. 

Advancement 
Team 

F/Y 2013-14 Communication 
approach implemented 
for each unique group 

 

Deliver customized call-to-action or hosted 
events. Particular approaches may 
include:  mobile giving campaigns with 
accessible thresholds for participation; 
hosted meetings for interest groups around 
specific elements of school program; name 
dropper initiatives that generate friend-
raising for identified needs; etc. 

  $750 - three hosted 
events at $250 per event. 
350 - Annual fee for 
mobile giving platform. 
  $500 - video show and 
tell.  

Advancement 
Team 

F/Y 2013-14 Number of events 
hosted and number of 
people attending each 
event 
Number of mobile 
giving campaigns 
implemented 
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Tasks Resources Needed 
Responsible 

Party 
Timeline 

Evidence of 
Attainment 

 

Measure and monitor response. Time to track and use of 
spreadsheet 

Advancement 
Team 

F/Y 2013-14 Responses collected, 
analyzed and 
documented, i.e. 
number of newsletters 
opened, number of 
mobile giver, number 
of new donors 
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MARKETING-PUBLIC RELATIONS 

Goal 1:   Research, develop and implement a strategic communications plan for Cristo Rey Kansas City to increase name 
recognition, foster brand awareness and advance mission. 

 
Objective 1:  To position Cristo Rey Kansas City as a memorable school that provides students with economic need a college preparatory 
education differentiated by work study experience, a strategic communications plan will be developed by August 2013.  
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Context -- define by looking 
internally at what CRKC is and 
hopes to do. 

Information documented 
in CRKC Strategy Input 
Document of 12-26-12. 

Advancement Office June 2013 Documented in plan and 
presented to Kathleen 
Hanlon. 

Environmental Scan – define by 
looking externally at what others 
are doing and saying. 

Secular news reports and 
information documented 
in 
CRKC Strategy Input 
Document of 12-26-12.  

Advancement Office June 2013 Documented in plan and 
presented to Kathleen 
Hanlon. 

Stakeholders – identify key 
target audiences for CRKC. 

Output from inter-
departmental meeting. 

Advancement Office June 2013 Documented in plan and 
presented to Kathleen 
Hanlon. 

Assess Audiences – define why 
group is important and what the 
desired relationship is. 

Output from inter-
departmental meeting. 

Advancement Office June 2013 Documented in plan and 
presented to Kathleen 
Hanlon. 

Objectives – document what the 
plan will make happen.  (SMART 
objectives). 

Output from inter-
departmental meeting. 

Advancement Office  June 2013 Documented in plan and 
presented to Kathleen 
Hanlon. 

Strategy – map out where, why 
and how the communication 
addresses audiences and 
strategic needs. 

Information documented 
in CRKC Strategic Plan 
2013. 

Advancement Office July 2013 Documented in plan as a 
communication grid and 
presented to Kathleen 
Hanlon. 
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Budget – costs of plan 
implementation. 

Information documented 
in Strategic 
Communications Plan. 

Advancement  Office July 2013 Documented in plan and 
presented to Kathleen 
Hanlon. 

Evaluation – specific outcomes 
that document success. 

 Advancement Office July 2013 Ongoing. 

 

Goal 2:   Develop and implement a comprehensive community outreach plan to increase name recognition, foster brand awareness and 
advance mission. 

 
Objective 1: Deliver community outreach presentations to 14 groups in 2013-14. 
 

School Year 12-13 13-14 14-15 15-16 

Presentations for Civic, Social Services, or Faith-Based Groups 
(These do not include ongoing Meet & Greets, Corporate Work 
Study, or Student Recruitment events). 

 9 14  20  24 

Audience Reached 395 500 600 650 

 
 
Strategy 1: Develop and deploy a trained cadre of presenters. 
 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Update the data base of civic, 
social service, and faith based 
groups that hold potential for 
partnerships. 

 Gather lists developed 
by Marcela Lopez, 
JaJuan Turner and Diane 
Charity. 
 

Advancement Office July 2013  Prioritize lists with 
Kathleen Hanlon. 
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Train CRKC staff and volunteers.  Develop stump speech 
targeted to audience. 

 Create materials for 
leave-behind. 

 Create post-
presentation survey. 

 Identify personnel for 
training. 

 Train cadre. 

Advancement Office August 2013  Presentation plan 
approved by Kathleen 
Hanlon. 

Initiate outreach to targeted 
groups. 

 Identify best person to 
make contact. 

Outreach Team August 2013  Scheduled 
appointments. 

Deploy speakers’ cadre.  Schedule and prep 
speakers. 

 Follow-up with group to 
acknowledge 
appreciation. 

Advancement Office 
and Outreach Team 

Ongoing  Presentations 
delivered and 
assessment of 
audience 
engagement. 

 
Objective 2: Through a post-presentation survey or group facilitation process, 75% of audience members will confirm awareness of the 
mission of Cristo Rey Kansas City. 
 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Evaluate audience assessment 
tools to gauge best method to 
measure awareness. 

 Survey methodology. 

 Group process. 
 

Advancement Office July 2013  Tracking of 
presentation 
effectiveness. 
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Goal 3: Partner with Corporate Work Study to implement a visibility plan that increases meetings with potential job 
sponsors and confirms existing job sponsors’ decisions to employ students. 

 
Objective 1: First-to-second year increase of five peer-to-peer small group meetings with potential job sponsors. 
 

School Year 11-12 12-13 13-14 14-15 15-16 

Meetings With Potential Job Sponsors unknown unknown 5 7 9 

 
 
Objective 2: Develop plan for Corporate Work Study Program peer-to-peer networking events. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Identify regional meeting hosts.  Job sponsors willing to 
host breakfasts. 
 

Corporate Work 
Study Program Staff 

and Board 
Subcommittee 

June 2013  Master list prioritized 
with Kathleen Hanlon. 

Update the list of potential job 
partners. 

 Gather lists from staff, 
CWSP committee 
members, and meeting 
hosts. 
 

Corporate Work 
Study Program Staff 

June 2013  Master list prioritized 
with Kathleen Hanlon. 

Develop value proposition that 
becomes core of stump speech. 

 Prospects must know 
exactly what CWSP 
delivers. 

 Presentation quickly 
enables guests to 
understand what CRKC 
stands for. 

Corporate Work 
Study Program Staff 

and 
Advancement Team 

July 2013  Value proposition 
presented to and 
approved by 
Corporate Work Study 
Program Board 
Subcommittee and 
Kathleen Hanlon. 
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 Presentation moves 
prospects towards 
decision. 

Train CRKC staff and volunteers.  Develop stump speech 
targeted to audience. 

 Create materials for 
leave-behind. 

 Construct post-
presentation survey / 
interest assessment 
device. 

 Identify personnel for 
training. 

 Train cadre. 

 Establish follow-up 
procedures. (CRM) 

Corporate Work 
Study Program Staff 

and 
Advancement Team 

July 2013  Presentation plan 
approved by Kathleen 
Hanlon. 

Schedule breakfasts on regional 
basis. 

 Sponsor organizations 
willing to host. 

Corporate Work 
Study Program Staff 

TBD  Number of 
networking events. 

Initiate outreach to targeted 
groups. 

 Identify best person to 
make contact. 

Outreach Team TBD  Number of qualified 
leads and outcome of 
follow-up. 

Establish follow-up (CRM) 
procedures. 

 Relationship 
management 
procedures established 
– one-to-one meeting 
w/ specific client 
proposal. 

Corporate Work 
Study Program Staff 

TBD  Number of signed 
sponsorship 
agreements. 

 
Objective 3: Program targeted to existing job sponsors to confirm choice to employ students. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 
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Establish a standard for CWSP 
brand. 

 Communication audit 
of all materials – 
business cards, 
proposal templates, 
invoices, and 
promotional items. 

Corporate Work 
Study Program Staff 

and 
Advancement Team 

July 2013  Direction approved by 
Kathleen Hanlon. 

Offer all CWSP job sponsors 
customized digital message 
board signage. 

 Direct response results 
from job sponsors. 

 Photographs of student 
teams. 

Corporate Work 
Study Program Staff 

and 
Advancement Team 

Ongoing  Number of digital 
message board image 
advertisements. 

Wrap lower-mileage CRKC 
vehicles used for student 
transport. 

 Design approval. 

 Concept for rotating job 
sponsor placement on 
vehicles. 

Corporate Work 
Study Program Staff 

and 
Advancement Team 

August 2013  Vehicles wrapped. 

Develop annual sponsor 
recognition program that 
supports sponsor retention. 
 
Studies confirm that it costs 10 
times more to generate a new 
agreement than to maintain 
existing relationships. 

Calendar actions to affirm 
decision to employ 
students  -- website, letters 
of introduction, periodic 
reminders of gratitude, 
plaques, DWTS visibility, 
employer of the month 
program featured in online 
news, and annual 
congratulatory ad  in 
business publication.  
 

Corporate Work 
Study Program Staff 

and 
Advancement Team 

Ongoing  Calendar approved by 
Kathleen Hanlon. 

 

Goal 4: To raise awareness and inspire donor engagement, an integrated marketing and public relations plan will target 
three distinct constituent groups – organizational vs. event donors; online community; and annual donors. 

 
Objective 1: Establish baseline for donor retention of DWTS event donors and increase retention by 10% in year one. 
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Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Segment constituent data base 
to identify 2012 DWTS donors by 
dancer. 

 Donor Perfect. 

 Votes by dancer. 

Advancement  
Team 

May 2013  Production of eight 
data files. 

Compare 2012-13 gift records to 
identify non-returning donors by 
dancer. 

 Donor Perfect. 

 Votes by dancer. 

Advancement Team May 2013  Further refinement of 
donor prospect list. 

Contact 2012 dancers to 
ascertain willingness to re-
engage prospects. 

 Telephone calls. 

 Email follow-up. 

Advancement Team May 2013  Number of dancers 
confirmed to 
participate. 

Craft direct mail letter for dancer 
to sign. 

 Customized letters. 

 Direct mail list. 

Advancement Team 
and dancer 

May 2013  Letters signed by 
dancers. 

Mail letters and track responses.  Review of all gifts 
received to identify 
responses to dancer 
letter. 

Advancement Team July – August 2013  90-day cycle expires. 

 Gifts tracked. 

 Baseline established. 

Outline process of cultivating 
DWTS event donors on an 
ongoing basis – assessment of 
current tools and identification 
of specific action steps. 

 Analysis of results of 
direct mail letter. 

 Development 
Committee and 
Advancement Team 
input. 

Advancement Team 
and Development 

Committee 

September 2013  Plan for engagement 
presented to Kathleen 
Hanlon. 

Implement ongoing plan of 
engagement. 

 Approved plan. Advancement Team DWTS 2014  Plan implementation. 

 
 
Objective 2:    Launch mobile giving initiative targeted to younger demographic to differentiate base of donor support, establish baseline and 

grow channel. 
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Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Finalize agreement with Raz 
Mobile. 

 Service agreement. Advancement Team June 2013  Approved agreement. 

Training of staff.  Training session. Dale Knoop and 
Advancement Team 

June 2013  Training delivered. 

Build-out and test mobile site.  Content. 

 Integration with current 
online resources – 
gateway terminal, 
website, social media. 

Advancement Team June 2013  Site live. 

Launch mobile giving campaign.  Campaign concept. 

 Communication plan. 

Advancement Team August 2013  Campaign launched. 

Track results.  Donor Perfect. 

 Donor response 
tracking. 

Advancement Team August – September 
2013 

 Response rate 
baseline established. 

Assess tool for integration with 
DWTS. 

 QR codes for all 
dancers and Fund-A-
Scholar. 

 Communication plan 
with event attendees. 

Advancement Team 
and DWTS Event 

Committee 

November – December 
2013 

 Determination of 
applicability of tool in 
live setting. 

If applicable, deploy tool at 
DWTS. 

 Ballroom visibility. 

 Integration with event 
check-in procedures. 

 On-site monitoring 
team. 

Advancement Team 
and DWTS Event 

Committee 

March 2014  Mobile giving live in 
ballroom. 

Track outcomes and evaluate 
effectiveness for year two 
strategy. 

 Campaign outcomes. 

 Numbers of new vs. 
returning donors. 

 Engagement measured 
across communication 
platforms. 

Advancement Team June 2014  Determination of 
effectiveness and 
planning for year two. 
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Objective 3:    Refresh and amplify outreach strategies currently employed to engage annual donors. 
 

 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Review communication audit 
recommended in Goal #1. 

 Mapping of various 
communications 
employed across 
departments. 

Advancement Team July 2013  Development of 
communication grid 
w/ audience 
identification. 

Apply marketing sequence to 
communication grid to identify 
function of each communication 
– inform, invite (enroll, give, 
employ), commit, remind, or 
acknowledge (thank). 

 Communication audit. Advancement Team July 2013  Documentation of 
specific audiences 
reached through 
which channels. 

Evaluate effectiveness – tools, 
value vs. cost, reach and 
frequency. 

 Expense information. 

 Audience demographics. 

 Outcomes. 

Advancement Team July 2013  Plan presented to 
Kathleen Hanlon. 
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RECRUITMENT AND RETENTION 
 
PRIMARY RECRUITMENT AND RETENTION GOAL:  
Cristo Rey High School (CRHS) seeks to enroll, retain, and graduate a larger and more diverse student body engaged in classroom 
and technology-enhanced education in a thriving high school that meet students’ educational goals. 
 

Goal 1:  Develop and implement a comprehensive enrollment management plan to attract prospective students 

 
Objective 1: Freshman enrollment grows to 150 by 2017: 
 

School Year 12-13 13-14 14-15 15-16 16-17 

CRKC # of Freshman 111 120 130 140 150 

CR Network Average # of Freshman 125     

 
Objective 2: Overall school enrollment grows to: 
 

School Year 12-13 13-14 14-15 15-16 16-17 

CRKC Total # of Students  350 375 400 425 

CR Network Average # of Total Students 400     

 
Strategy 1: Increase awareness throughout the KCK and KCMO community of CRHS, our mission, the education offered and the many 

opportunities available for students, parents, alumni and the broader community. 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Develop a comprehensive 
marketing strategy targeting 
students and parents using print, 
electronic and other materials 
suitable for parents and children. 

Needs to be done in 
conjunction with 
marketing committee and 
strategic communications 
plan 

See Marketing 
Goals 

See Marketing Goals See Marketing Goals 
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Identify list of 2-3 business 
organizations/groups to target 
for outreach. 

    

Identify list of 2-3 youth 
organizations/groups to target 
for outreach. 

Time and small budget for 
outreach – mailings, 
lunches, etc. 

Needs to be 
assigned 

August, 2013 Present identified 
organizations and plan to 
president – September 
2013 

Identify list of 2-3 social service 
organizations to target for 
outreach. 

Time and small budget for 
outreach – mailings, 
lunches, etc. 

Needs to be 
assigned 

August, 2013 Present identified 
organizations and plan to 
president – September 
2013 

Develop a comprehensive 
communication plan to reach out 
to the identified organizations - 
AT LEAST MONTHLY. 

Marketing time to develop 
message, small budget for 
communication 

Needs to be 
assigned 

August, 2013 Present identified 
organizations and plan to 
president – September 
2013 

Develop student/parent referral 
program that provides an 
incentive for students to refer 
friends and an incentives for 
parents to refer other families. 

Marketing time to develop 
message, small budget for 
communication 

Marketing December, 2013 Present plan to President.  
Track success through 
admissions applications 

Develop way to systematically 
track referrals 

IT Time Marketing December, 2013 Track success through 
admissions applications 
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Strategy 2: Develop and deploy a unique engagement plan with each feeder school 
 

Tasks Resources Needed Responsible Party Timeline Evidence of Attainment 

Identify list of top 5-10 primary 
feeder schools that CRHS will 
maintain regular 
contact/communication with 
throughout the year. 

Time and small budget for 
outreach – mailings, 
lunches, etc. 

Needs to be 
assigned 

August, 2013 Present identified 
organizations and plan to 
president – September 
2013 

Meet annually with principals of 
top identified feeder schools – 
send regular specific/general 
communications to these schools 
for them to publicize in their 
newsletters – ONE 
COMMUNICATION PER 
QUARTER 

 Schedules 

 Small budget for 
outreach 

Needs to be 
assigned 

Quarterly – to be 
completed August 2014 

Present identified 
organizations and plan to 
president – September 
2013 

Make available to feeder schools 
the usage of CRHS facility 

 Budgetary requirements 

 Rental policy 

 Communication plan 

Needs to be 
assigned 

Ideas to be presented by 
10/2013 
Communication to 
happen by 12/2013 

Approved by President 

Host yearly event to connect 
CRHS teachers with feeder 
school teachers 

 Budgetary requirements 

 Ideas from other 
schools 

 Calendar 

Needs to be 
assigned 

Ideas to be presented by 
10/2013 
Event to happen by 
8/2014 

Approved by President 

Update enrollment management 
database to identify potential 
students by year, number/kinds 
of contact points and contact 
information of students and 
parents 

 IT resources 

 Identify data fields 
required 

 Update data collection 
forms to get 
information 

Needs to be 
assigned 

Data structure to be 
presented by 8/2013 

Approved by President 
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Goal 2: Develop and implement a comprehensive retention management plan to retain and graduate a larger and more 
diverse student body. 

 
Objective 1: First-to-second year retention rate increases to 80% and increases every year after to meet enrollment goals: 

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

CRKC  Retention %       

CR Network Average Retention %         

 
Objective 2: Overall school retention rate increases to 70%: 
 

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

CRKC Retention%       

CR Network Average Retention %       

 
Objective 3: Improve completion rates to meet or exceed  levels compared to the Cristo Rey network average: 
 

School Year 12-13 13-14 14-15 15-16 16-17 17-18 

CRKC Completion %       

CR Network Average % Completion       
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Tasks 
Resources 

Needed 
Responsible Party Timeline Evidence of Attainment 

8
th

 G
ra

d
e

 
P

ar
e

n
ts

 Invite parents to spend a day at the high 
school to experience student life. 

Communication 
plan 

To be assigned 12/2013 A Day In the Life 
Completed 

8
th

 G
ra

d
e

rs
 

Continue CRHS visit/shadow days.  Ensure 
that student host(s) and one or two 
teachers’ follow-up with the visiting 
student by email and/or phone. 

CRKC Staff To be assigned Quarterly Track follow up via 
database to determine if 
follow up is happening 

Continue to enhance the profile of ‘best fit’ 
student by building upon the current rubric 
developed and implemented with the 
2012-2013 Freshman class.   Create a 
database to track/monitor the information 
collected.  REVIEW DATA AT THE 
BEGINNING AND END OF A STUDENT’S 
FRESHMAN YEAR. 

IT Resources 
Analytical 
Resources 

To be assigned 10/2013 
and 
6/2014 

Review rubric annually at 
board meeting 

In
co

m
in

g 
Fr

e
sh

m
an

 
P

ar
en

ts
 

Host a parents’ night at the high school for 
the parents of incoming 9th graders, 
complete with booths dedicated to 
curricular and concurrent activities 

Staff resources 
and students 

To be assigned 6/2014 Parents night completed, 
information on attending 
parents entered into 
database 

Invite parents of incoming students to a 
coffee hosted by high school administrators 
to discuss high school policies and 
procedures. 

Staff resources 
and students 

To be assigned 6/2014 Parents night completed, 
information on attending 
parents entered into 
database 

In
co

m
in

g 
Fr

e
sh

m
an

 Create and facilitate a summer camp 
program(s) (mandatory?) specifically 
attuned to incoming freshman. 

Staff resources  
Students 
Budget 

To be assigned 12/2014 Summer camp attendees 
captured in prospect 
database 
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Tasks 
Resources 

Needed 
Responsible Party Timeline Evidence of Attainment 

Require one-on-one planning sessions for 
all incoming freshman and their parents for 
the purpose of planning a rigorous high 
school program. 

Staff resources 
Communication 
Plan 

To be assigned 12/2013 Capture planning session 
date in database and 
report on students who 
did attend and those that 
didn’t and drop out rates 

Create Freshman Orientation week (or day) 
which commences one week (or one day) 
prior to the school year’s start date – 
Freshmen-only day.  The orientation will 
give incoming students the opportunity to 
meet their teachers and become 
acquainted with the facility before the first 
day of school. 

Staff resources 
Communication 
Plan 

To be assigned 12/2013 Capture date of 
orientation and which 
student attended.  Provide 
report on students who 
did attend and those that 
didn’t and drop out rates 
and grades? 

FR
ES

H
M

A
N

 

Establish a buddy or mentor program.  Such 
a program might work well during the first 
eight weeks of the school semester.  
Following that period, the program can 
continue in scaled down fashion by 
assigning one or more upper class students 
to individual freshman ‘homerooms’. 

Staff resources 
and students 

To be assigned 6/2014 Conduct a survey of 
students who participated 
in buddy program ot 
determine effectiveness.  
Report on academic 
success for those 
participating (grades, 
engagement?) 

Create and implement a freshman seminar 
(mandatory), a course that helps students 
learn study skills, time management, and 
note-taking and how to handle the 
challenges of dealing with other students in 
a high school environment. 

Staff resources 
and students 

To be assigned 6/2014 Conduct a survey of 
students who participated 
in seminar to determine 
effectiveness.  Report on 
academic success for 
those participating 
(grades, engagement?) 



 

58 Cristo Rey Kansas City 
2013 Strategic Plan – Enhance Growth And Quality 

 

Tasks 
Resources 

Needed 
Responsible Party Timeline Evidence of Attainment 

SO
P

H
O

M
O

R
E 

Create and implement a sophomore 
seminar (mandatory), a course that 
focuses on creating a college action plan.  
This involves, identifying 
extracurricular/volunteer activities (if not 
already identified in a student’s freshman 
year); meeting with guidance counselor; 
researching colleges; creating a financial 
plan to go to college. 

Staff resources 
and students 

To be assigned 6/2014 Conduct a survey of 
students who participated 
in seminar to determine 
effectiveness.  Report on 
academic success for 
those participating 
(grades, engagement?) 

JU
N

IO
R

 

Create and implement a junior seminar 
(mandatory), a course that walks students 
through the process of applying to colleges.  
This seminar will encourage students to: 
consider possible major; conduct research 
on colleges of interest; search for 
scholarships; and begin preparing for 
standardized tests.   

Staff resources 
and students 

To be assigned 6/2014 Conduct a survey of 
students who participated 
in seminar to determine 
effectiveness.  Report on 
academic success for 
those participating 
(grades, engagement?) 

SE
N

IO
R

 

Create and implement a senior seminar 
(mandatory), a course designed to assist 
students in: getting recommendations; 
registering for the ACT and/or SAT; 
applying to colleges; continue searching for 
scholarships; submitting the FAFSA form; 
and effectively making the transition to 
college. 

Staff resources 
and students 

To be assigned 6/2014 Conduct a survey of 
students who participated 
in seminar to determine 
effectiveness.  Report on 
academic success for 
those participating 
(grades, engagement?) 

Create and implement an 
outgoing/graduating senior survey that 
records the graduating senior’s experience 
at CRHS. 

Outside volunteer Tracey Hopper 6/2014 Survey instrument and 
analysis 
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Tasks 
Resources 

Needed 
Responsible Party Timeline Evidence of Attainment 

A
LL

 C
LA

SS
ES

 

Assess student satisfaction on a regular 
basis by creating and implementing a 
student satisfaction survey. CONDUCT 2X 
PER YEAR. 

Outside volunteer Tracey Hopper 6/2014 Survey instrument and 
analysis 

Conduct exit interviews with all students 
(and if possible families) if/when a student 
decides to leave CR. 

Staff To be assigned On-going Provide analysis to board 
annually on survey 
findings 

Create a database of students who have 
left CR and their reason for leaving 

IT Staff To be assigned 6/2014 Provide analysis to board 
annually.  Create reason 
codes for easier reporting 
with comment boxes 

Monitor retention rates and provide 
periodic feedback to CRHS leadership 

IT Staff To be assigned 6/2014 Provide analysis to board 
annually.  Create reason 
codes for easier reporting 
with comment boxes 

Create a College Counseling website that 
provides students with post-secondary 
information. 

IT Staff To be assigned 6/2014 Website created 
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TECHNOLOGY 
 

Goal 1:   Ensure academic program is fully integrated with technology and infrastructure to prepare, or give CRKC students 
an advantage, in dealing with our technologically advanced world. 

 

Objective 1:  Ensure all equipment is being used 

Objective 2:  Assess teacher/student skills to determine training/teaching opportunities 

Objective 3:  Empower parents to use the technology 

 

Tasks Resources Needed Responsible Party  Timeline Evidence of Attainment 

Keep all equipment in usable 

condition; review periodically to 

ensure existing equipment is in 

working order 

Funds for repair and 
replacement of broken 
equipment 

IT Coordinator (Janice 
Raach) and staff (Judy 
Dugan) 

ongoing Equipment is ready to use 
when teachers are ready 
to use it 

Work with training consultants 

to provide iPad assessment and 

training to staff 

Funds to pay consultants 
who provide the training 

Principal (Mary 
Kallman) 

ongoing Increased use of 
technology in the 
classrooms 

Have a technology session 

during parent meetings to help 

them become familiar with the 

devices used by the students 

Training plans for meetings Parent meeting 
coordinators (Sheila 
Karpan and Maria 
Simental-Turner), 
Mandy Sonnenberg 
(from Rockhurst 
University) 

ongoing Parents are familiar with 
the technology their 
children are using at 
school 
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Goal 2:   Research and assess alternatives and options for continual system upgrades required to keep up on technology 

 
Objective 1:  Develop a 5-year plan/budget to replace/upgrade existing equipment as it is lost/broken 

 
Strategy:  Ensure CRKC is able to continue to provide technical solutions and support required for students educational needs. 

Tasks Resources Needed Responsible Party  Timeline Evidence of Attainment 

Swap out iPads after two or 

three years (depending on the 

state of the equipment at the 

end of the second year) 

Funding for new 
equipment 

IT Coordinator (Janice 
Raach) and staff (Judy 
Dugan) 

Summer, 2015 All students have a usable 
devices at the start of 
each school year 

Swap out oldest of cart 

computers over the next two 

years 

Funding for new 
equipment 

IT Coordinator (Janice 
Raach) and staff (Judy 
Dugan) 

By EOY 2014 Cart computers work well 
enough to be used in 
classrooms 

Swap out staff computers before 

they begin to cause daily 

problems 

Funding for new 
equipment 

IT Coordinator (Janice 
Raach) and staff (Judy 
Dugan) 

By EOY 2014 Staff computer problems 
do not interfere regularly 
with classroom learning 

 



Goal 3:   Develop and maintain Acceptable Use Policies mandated by federal guidelines in order to obtain e-rate benefits for 
the school. 

 
Objective 1:  Develop Acceptable Use Policies in accordance with federal guidelines 
Objective 2:  Report on success of security policy (benchmarks should be established and improved upon if they are not already) 
 

 

Tasks Resources Needed Responsible Party  Timeline Evidence of Attainment 

Create an AUP for Cristo Rey 

Kansas City 

NA IT Coordinator (Janice 
Raach) 

Have policy in place 

when equipment is 

distributed in Fall, 

2013 

The policy has been 
disseminated to all users 
of the school’s internet 
technology 

Review the AUP annually to 

ensure it is still applicable 

NA IT Coordinator (Janice 
Raach) 

ongoing The AUP still reflects the 
school’s policies and 
meets federal guidelines 

Find the best way to track and 

monitor usage of school 

equipment 

Funds for the software 
needed to track the 
equipment 

IT Coordinator (Janice 
Raach) 

Have tracking software 
in place when 
equipment is 
distributed in Fall, 
2013 

Devices can be tracked 
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Goal 4:   Explore virtual classroom options 

 
Objective 1:  Identify and research potential virtual classroom solutions and develop associated business case. 

 
 

Tasks Resources Needed Responsible Party  Timeline Evidence of Attainment 

Research and purchase the 

equipment  and software 

necessary to run a virtual 

classroom 

Hardware Costs:  $10,000 

(estimated) 

 

IT Coordinator 

(Janice Raach) and 

staff (Judy Dugan) 

 

Have equipment ready 

to go by January, 2015 

 

Can we teach a virtual 

class as of January, 2015? 

 

Identify the teacher who is to 

teach the first online course, and 

work with them to develop 

course content and to get them 

comfortable with the technology 

used to broadcast the course. 

For each class we offer, we 
need to free up room in 
the teacher’s schedule and 
have the teacher digitize 
the class presentations 
 

Principal (Mary 
Kallman) 

Have teacher 
identified and class 
materials ready by 
January, 2015 

A virtual class is up and 
going 
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Strategic Plan Next Steps 

 

• Finalize the Strategic Plan – Goals and Objectives with measurement criteria by June 2013 

– Focus on measurement criteria – what is a high level measure that will determine success? 

• Administration to lead teams to modify or finalize strategies and tasks by September, 2013 

– Hold faculty and staff orientation 

– Focus on responsible parties and timeline to get completed.  Not everything can be done in 2013. 

• Begin reporting on plan semi-annually  

– Discussion items: 

• Develop strategic planning committee to review and update board  

• ‘Dashboard’ can be developed based on measurement criteria included in strategic plan 

 


